District Health Assessment for Multiple District 325 through October 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

325C 166 0 166 0% 12 0 12 4026 0 4026 608 260 348 9.46% 3,727 24 30% 0 0 63% 43% 1% 63% 44 19
325D 161 0 161 0% 4 2 2 2313 0 2313 210 69 141 6.49% 2,211 14 60% 1 2 30% 47% 2% 30% 26 14
325E 112 0 112 0% 16 0 16 2631 0 2631 584 86 498 23.35% 2,041 23 22% 0 0 51% 51% 3% 46% 27 1
325F 116 0 116 0% 7 1 6 2849 0 2849 283 76 207 7.83% 2,590 25 27% 2 2 85% 45% 1% 51% 26 12
325G 11 0 11 0% 3 2 1 2782 0 2782 174 187 13 -047% 2,220 25 25% 5 81 35% 65% 9% 65% 26 12
325H 97 0 97 0% 1" 1 10 2369 0 2369 371 96 275 13.13% 2,108 24 24% 1 16 40% 33% 3% 55% 20 10
3251 155 0 155 0% 19 14 5 3535 0 3535 620 66 554 18.58% 4,047 23 39% 2 18 92% 41% 1% 37% 41 19
325J 103 0 103 0% 16 1 15 2485 0 2485 515 106 409 19.70% 2,023 24 22% 6 0 94% 23% 0% 28% 32 16
325K 163 0 163 0% 19 3 16 3797 0 3797 555 96 459 13.75% 3,750 23 25% 2 19 53% 54% 6% 42% 45 22
325L 91 0 91 0% 4 2 2 2223 0 2223 222 129 93 4.37% 2,256 24 42% 2 12 62% 48% 1% 45% 30 12
325 M 129 0 129 0% 15 3 12 3005 0 3005 521 80 441 17.20% 3,075 23 33% 1 22 91% 1% 0% 26% 39 19
325N 132 0 132 0% 2 1 1 2893 0 2893 128 42 86 3.06% 2,759 22 28% 2 1" 21% 81% 8% 61% 41 21
325P 186 0 186 0% 3 2 1 4670 0 4670 252 201 51 1.10% 4,557 25 18% 2 25 61% 63% 8% 42% 38 17
325R 193 0 193 0% 4 1 3 4582 0 4582 212 182 30 0.66% 4,204 24 21% 1" 9 45% 60% 2% 31% 51 25
3258 130 0 130 0% 5 0 5 2298 0 2298 172 53 119 5.46% 2,461 18 48% 0 0 38% 75% 8% 49% 38 19

2045 0 2045 0% 140 33 107 46458 0 46458 5427 1729 3698 8.65% 44,029 23 31% 2 217 57% 50% 3% 44% 524 248
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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